
 

 

 

 

 

 

 

 

 

 

 

 

“Accidents don’t just happen; they are 
caused, by lack of RISK MANAGEMENT.” 
1. Indentify all possible negative outcomes, “using what IF.” 

2. Access the entire out come by their chance of happening. 

3. Prioritize the risks: list them in order of their likelihood, and 
how much of an impact on project that risk will have if it 
happens. 

4. Select the optimal level of risk, to get the job done. 

5. Implement this decision. 



6. Periodically make sure this decision still works.  

 

For safety information, visit: www.seco.noaa.gov 

http://www.seco.noaa.gov/

